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File: index.html

<! DOCTYPE ht ml >

<htm |ang="en">

<head>
<meta charset="UTF-8" />
<meta name="vi ewport" content="w dt h=devi ce-wi dth, initial-scale=1.0" />
<title>The Dugout - Live Cage Dashboard</title>

<l-- lcons + Manifest -->

<link rel ="icon" type="inage/ png" href="/icons/dugout-I|ogo. png" />

<link rel ="appl e-touch-icon" href="/icons/dugout-app-512-transparent.png" />
<link rel ="manifest" href="/manifest.json" />

<l-- Styles -->
<link rel ="styl esheet" href="style.css" />
</ head>

<body>
<!-- HERO HEADER - - >
<header cl ass="hero">
<div class="hero-left">
<img src="/icons/dugout-Iogo.png" class="hero-1o0go" alt="The Dugout Training Facility |ogo">
<di v>
<h1>The Dugout Training Facility</hl>
<p>Li ve Cage &anp; Lane Dashboard</ p>
</ div>
</ div>

<div class="hero-right">
<di v cl ass="open-status">
<span i d="openStatusDot" class="status-dot"></span>
<span i d="openSt at usLabel ">Checki ng hours..</ span>

</ div>
<di v id="last Updat ed" cl ass="I ast-updat ed">Last updated: --:--</div>
</ div>
</ header >
<!-- INFOPILL STRIP -->
<section class="info-strip">
<div class="info-pill">
Staffed hours: Mon-Fri 5-8PM e« Sat 10-2
</ div>
<div class="info-pill">
Menmbers: 6AM-10PM dai |y
</ div>
<div class="info-pill">
Li ve cage updates occur during staffed hours only. Trainer sessions update automatically.
</ div>

</ section>

<!-- MAIN BOARD -->
<mai n cl ass="board">
<section id="cards-container" class="cards-grid"></section>

<l-- WAITLIST -->
<section class="waitlist-section">
<div class="waitlist-card">
<div class="waitlist-header">
<h2>Wai tlist</h2>
<span class="waitlist-tagline">Managed by staff in the adm n panel.</span>
</ div>
<div id="waitlist-body" class="waitlist-body">
<p class="waitlist-enpty">No one on the waitlist yet.</p>
</ div>
</ div>
</ section>
</ mai n>

<footer class="footer-note">



For real-time changes, see staff at the front desk. Data updates instantly fromthe Dugout Admi n Panel.
</ footer>

<!-- Firebase + Dashboard Scripts -->
<script type="nodul e" src="app.js"></script>

<l-- Service Wrker -->
<scri pt>
if ("serviceWrker" in navigator) {
wi ndow. addEvent Li stener ("l oad", function () {
navi gat or. servi ceWsrker.regi ster("/service-worker.js");
B
}
</ script>
</ body>
</htm >



File: admin.html

<! DOCTYPE ht ml >
<htm |ang="en">
<head>
<meta charset="UTF-8" />
<title>Dugout Admin Panel </title>
<meta name="vi ewport" content="w dt h=devi ce-wi dth, initial-scale=1.0" />
<link rel ="styl esheet" href="style.css" />
<styl e>
body {
background: #111827,
col or: #f9fafb;
font-famly: systemui, -apple-system BlinkMacSystenfont, "Segoe U ", sans-serif;
margin: 0;
paddi ng: O;
}

header . adm n- header {
di splay: flex;
align-itens: center;
gap: 16px;
paddi ng: 12px 20px;
background: #0b1220;
border-bottom 1px solid #1f 2937,

}

header . adm n- header hl {
margin: 0;
font-size: 1.5rem
| etter-spacing: 0.05em
text-transform uppercase;

}

main {
max-w dth: 1000px;
mar gi n: 16px auto 40px;
paddi ng: 0 16px;

}

.adm n-section {
background: #020617;
bor der-radi us: 16px;
paddi ng: 16px 18px 20px;
mar gi n-bottom 16px;
box-shadow. 0 10px 30px rgba(o0, 0,0, 0. 4);
border: 1px solid #1f 2937,
}

.adm n-section h2 {
margin: 0 O 10px;
font-size: 1.1lrem
text-transform uppercase;
| etter-spacing: 0.08em
col or: #ebe7eb;

}

.adm n-section p.sub {
margin: 0 O 12px;
font-size: 0.85rem
col or: #9ca3af;

}

.row {
di splay: flex;
flex-wap: wap;
gap: 12px;
mar gi n-bottom 12px;



field {
di splay: flex;
flex-direction: colum;

gap: 4px;
m n-wi dt h: 140px;
flex: 1,

}

.field label {
font-size: 0.8rem
text-transform uppercase;
| etter-spacing: 0.06em
col or: #9ca3af;

}

.field select,

.field input,

.field textarea {
paddi ng: 6px 8px;
bor der-radius: 8px;
border: 1px solid #374151;
background: #020617;
col or: #f9fafb;
font-size: 0.9rem

}

.field input::placehol der,
.field textarea:: placehol der {
col or: #6b7280;

}

textarea {
resize: vertical;
m n- hei ght: 60px;
}

.btn-row {
di splay: flex;
gap: 10px;
mar gi n-top: 4px;
flex-wap: wap;

}

.btn-primry,

. bt n-secondary,

.btn-delete {
bor der-radi us: 999px;
border: none;
paddi ng: 7px 14px;
font-size: 0.85rem
font -wei ght: 600;
cursor: pointer;
text-transform uppercase;
| etter-spacing: 0.08em

}

.btn-primary {
background: #22c55e;
col or: #022c22;

}

.btn-primry: hover {
background: #16a34a;
}

.btn-secondary {
background: #111827,
col or: #ebe7eb;
border: 1px solid #4b5563;

}

. bt n-secondary: hover {



background: #1f2937;
}

.btn-delete {
paddi ng: 3px 10px;
font-size: 0.75rem
bor der-radi us: 999px;
background: #111827,
col or: #fcabab;
border: 1px solid #4b5563;

}

. btn-del ete: hover {
background: #7f1d1d;
col or: #fee2e2;
border-col or: #b91lclic;

}

.message {
mar gi n-top: 8px;
font-size: 0.8rem

}

/* PIN gate */
.pin-gate {
position: fixed;
inset: O;
background: radial-gradient(circle at top, #1f2937, #020617 55%);
di splay: flex;
align-itens: center;
justify-content: center;
z-index: 50;

}

.pin-card {
background: #020617;
paddi ng: 24px 20px 20px;
bor der-radi us: 16px;
border: 1px solid #1f 2937,
box-shadow. 0 25px 50px rgba(o0, 0,0, 0. 8);
wi dt h: 280px;
text-align: center;

}

.pin-card h2 {
margin: 0 O 8px;
font-size: 1.1lrem
text-transform uppercase;
| etter-spacing: 0.08em
col or: #ebe7eb;

}

.pin-card p {
margin: 0 O 12px;
font-size: 0.85rem
col or: #9ca3af;

}

#pi nl nput  {
wi dth: 100%
paddi ng: 8px 10px;
bor der-radi us: 999px;
border: 1px solid #4b5563;
background: #020617;
col or: #f9fafb;
text-align: center;
| etter-spacing: 0.35em
font-size: 1.1lrem
box- si zi ng: bor der-box;

}

#pi nBtn {



mar gi n-top: 10px;
wi dth: 100%
}

#pi nError {
mar gi n-top: 8px;
font-size: 0.8rem
color: #f97373;

}

/* Schedul e table */
.schedul e-table {
wi dth: 100%
bor der-col | apse: col | apse;
mar gi n-top: 8px;
font-size: 0.85rem
}

.schedul e-table th,
.schedul e-table td {
paddi ng: 6px 8px;
border-bottom 1px solid #1f 2937,
text-align: left;
whi t e- space: now ap;

}

.schedul e-table th {
text-transform uppercase;
| etter-spacing: 0.06em
font-size: 0.75rem
col or: #9ca3af;

}

pill |
di spl ay: inline-block;
paddi ng: 2px 8px;
bor der-radi us: 999px;
font-size: 0.75rem
text-transform uppercase;
| etter-spacing: 0.08em

}

.pill--trainer {
background: rgba(59, 130, 246, 0.15);
col or: #93c5fd;

}

.pill--team {
background: rgba(236, 72, 153, 0.15);
col or: #f9a8d4;

}

.pill--athlete {
background: rgba(16, 185, 129, 0.15);
col or: #6ee7b7;

}
@redi a (max-wi dth: 640px) {
main {
paddi ng: 0 10px;
}
}
</style>
</ head>
<body>

<!-- PIN Gate -->
<div class="pin-gate" id="pinGate">
<div class="pin-card">
<h2>Dugout Staff Logi n</h2>
<p>Enter staff PIN to manage cages & reservations. </ p>
<input id="pinlnput" type="password" nmaxl ength="6" autoconplete="off" />
<button id="pi nBtn" class="btn-primary">Unl ock</button>



<di v id="pinError"></div>

</ di v>
</ di v>

<header cl ass="adm n- header">
<h1>The Dugout

</ header >

Admi n Panel </ hl1>

<mai n i d="adm nMai n" styl e="di spl ay: none; ">
<l-- SECTION 1: Quick Live Cage Update -->
<section class="adni n-section">
<h2>Li ve Cage Update (Now)</h2>
<p class="sub">
Use this when athletes walk in. Updates hit the TV + public board instantly.

</ p>

<div class="row'>
<div class="field">
for="liveCage">Cage / Lane</| abel >
id="liveCage">

<l abe

<sel ect
<opti
<opti
<opti
<opti
<opti
<opti
<opti
<opti
<opti
<opti
<opti
<opti
<opti

on
on
on
on
on
on
on
on
on
on
on
on
on

</ sel ect>

</ di v>

val ue="1">Cage 1</ option>
val ue="2">Cage 2</option>
val ue="3">Cage 3</option>
val ue="4">Cage 4</option>
val ue="5">Cage 5</option>
val ue="6">Cage 6</ option>
val ue="7">Cage 7</option>
val ue="8">Cage 8</ opti on>
val ue="9">Lane 1</option>
val ue="10">Lane 2</option>
val ue="11">Lane 3</option>
val ue="12">Lane 4</option>
val ue="13">Lane 5</option>

<div class="field">
for="liveType">Type</| abel >
id="liveType">
<option val ue="at hl et e">At hl et e</ opti on>
<option val ue="t eani >Teanx/ opti on>
<option val ue="trainer">Trai ner</option>
</ sel ect>

<l abel
<sel ect

</ di v>

<div class="field">

<l abel for="1iveName">Nanme</| abel >
<i nput
id="IliveNane"
type="text"
pl acehol der="Athlete / team/ trainer nane"
/>
</ div>

<div class="field">

<l abel for="liveM nutes">Duration (m nutes)</I|abel >

<i nput
id="1iveM nutes"
t ype="nunber"
m n="5"
max="180"
st ep="5"
val ue="60"

/>

</ div>
</ div>

<di v class="btn-row'>
<button id="btnLiveBusy" class="btn-primry">Mark BUSY Now</button>
<button id="btnLi veOpen" cl ass="btn-secondary">Mark OPEN / C ear </ button>

</ di v>

<div id="liveMessage" cl ass="nessage"></div>



</ section>

<l-- SECTION 2: Future Reservations (Date-based) -->
<section class="adni n-section">
<h2>Schedul e Future Reservation</h2>
<p class="sub">
Bui Il d tonmorrow or next week's schedule. When the date + tine hits,
the board automatically shows it as RESERVED with count down.
</ p>

<div class="row'>
<div class="field">
<l abel for="resCage">Cage / Lane</| abel >
<sel ect id="resCage">
<option val ue="1">Cage 1</option>
<option val ue="2">Cage 2</option>
<option val ue="3">Cage 3</option>
<option val ue="4">Cage 4</option>
<option val ue="5">Cage 5</option>
<option val ue="6">Cage 6</option>
<option val ue="7">Cage 7</option>
<option val ue="8">Cage 8</option>
<option val ue="9">Lane 1</option>
<option val ue="10">Lane 2</option>
<option val ue="11">Lane 3</option>
<option val ue="12">Lane 4</option>
<option val ue="13">Lane 5</option>
</ sel ect >
</ div>

<div class="field">
<l abel for="resType">Type</| abel >
<sel ect id="resType">
<option val ue="at hl et e">At hl et e</ opti on>
<option val ue="t eani >Teanx/ opti on>
<option val ue="trainer">Trai ner</option>
</ sel ect >
</ div>

<div class="field">
<l abel for="resNane">Nane</| abel >
<i nput
i d="resNane"
type="text"
pl acehol der =" Canmeron Peters, TBS 12U, Coach Joey..."
/>
</ div>
</ div>

<div class="row'>
<div class="field">
<l abel for="resDate">Date</| abel >
<input id="resDate" type="date" />
</ di v>

<div class="field">
<l abel for="resStart">Start tine</|abel >
<input id="resStart" type="tine" />

</ di v>

<div class="field">
<l abel for="resEnd">End tinme</I| abel >
<input id="resEnd" type="time" />
</ di v>
</ di v>

<di v class="btn-row'>
<button id="resAddBtn" class="btn-prinmary">Add Reservation</button>
</ div>
<div id="resMessage" cl ass="nessage"></div>
</ section>



<!-- SECTION 3: Schedul e Overview -->
<section class="adni n-section">
<h2>Schedul e Overvi ew</ h2>
<p class="sub">
See everything al ready booked for a given day so you don't doubl e-enter a cage or |ane
Tap the mm jcon to renbve a reservation
</ p>

<div class="row'>
<div class="field">
<l abel for="schedul eDat e">Dat e</| abel >
<i nput id="schedul eDate" type="date" />
</ di v>

<div class="field">

<l abel for="schedul eCageFilter">Filter</|abel>

<sel ect id="schedul eCageFilter">
<option value="all">All cages & | anes</option>
<option val ue="1">Cage 1</option>
<option val ue="2">Cage 2</option>
<option val ue="3">Cage 3</option>
<option val ue="4">Cage 4</option>
<option val ue="5">Cage 5</option>
<option val ue="6">Cage 6</option>
<option val ue="7">Cage 7</option>
<option val ue="8">Cage 8</option>
<option val ue="9">Lane 1</option>
<option val ue="10">Lane 2</option>
<option val ue="11">Lane 3</option>
<option val ue="12">Lane 4</option>
<option val ue="13">Lane 5</option>

</ sel ect >

</ div>
</ div>

<di v id="schedul eLi st" cl ass="nessage"></di v>
</ section>

<l-- SECTION 4: Waitlist Managenent -->
<section class="admni n-section">
<h2>Wai tlist</h2>
<p class="sub">
Add athletes to the waitlist and nanage the live |list shown on the public board
</ p>

<div class="row'>
<div class="field">
<l abel for="waitNane">Nane</| abel >
<i nput
i d="wai t Name"
type="text"
pl acehol der="Athl ete / group nane"
/>
</ di v>

<div class="field">
<l abel for="waitCage">Preferred cage / |ane (optional)</Iabel >
<i nput
i d="wai t Cage"
type="text"
pl acehol der="e. g. Cage 3, Any | ane"
/>
</ div>
</ div>

<div class="row'>
<div class="field">
<l abel for="waitNotes">Notes (optional)</I|abel>
<t extarea
i d="wai t Not es"
pl acehol der="Parent waiting, hitting only, etc
></ t ext ar ea>



</ di v>
</ di v>

<div class="btn-row'>
<button id="waitAddBtn" class="btn-primry">Add to Waitlist</button>
</ div>

<di v id="wait Message" cl ass="nessage"></div>
<di v id="waitAdm nLi st" class="nessage" styl e="margin-top: 10px; "></di v>
</ section>
</ mai n>

<script type="nodul e" src="admin.js"></script>
</ body>
</htm >



File: app.js

Il app.js
import { initializeApp } from"https://wwm.gstatic.conffirebasejs/11.0.1/firebase-app.js";
import {
get Dat abase,
ref,
onVal ue
} from"https://ww.gstatic.com firebasejs/11.0.1/firebase-database.js";

/'l Your Firebase config
const firebaseConfig = {
api Key: " Al zaSyDhuSPwW2M2 Sy RpOyWW36ze9G5f zU8zH8" ,
aut hDomai n: " dugout - cage- dashboard. fi rebaseapp. cont',
dat abaseURL: "https://dugout-cage-dashboard-defaul t-rtdb.firebaseio.cont',
projectld: "dugout-cage-dashboard",
st or ageBucket: "dugout -cage-dashboard. firebasest orage. app"”,
messagi ngSender | d: " 373269622046",
appld: "1:373269622046: web: 064221adde4ea632636d0f "

}s

/1 Initialize Firebase
const app = initializeApp(firebaseConfig);
const db = get Dat abase(app);

/1 DOM references

const cardsContai ner = docunent. get El ement Byl d( " car ds-contai ner");
const | ast Updated = docunent. get El enent Byl d("| ast Updat ed") ;

const openStatusDot = docunent. get El enment Byl d( " openSt at usDot ") ;
const openStatusLabel = docunent. get El ement Byl d( " openSt at usLabel ") ;
const waitlistBody = docunent.getEl enentByld("waitlist-body");

/'l In-nmenory snapshots
| et cagesData = {};
l et reservationsData = {};

/1 Listen for cages
onVal ue(
ref (db, "cages"),
(snapshot) => {

cagesData = snapshot.val () || {};

renderAll ();
H
(error) => {

console.error("Error listening to cages:", error);
}

)

/1 Listen for reservations
onVal ue(
ref (db, "reservations"),
(snapshot) => {

reservati onsData = snapshot.val () || {};

renderAll ();
H
(error) => {

console.error("Error listening to reservations:", error);
}

)

/1 Listen for waitlist (public view)
onVal ue(
ref (db, "waitlist"),
(snapshot) => {
const wt = snapshot.val () || {};
renderVaitlist(w);
h
(error) => {
console.error("Error listening to waitlist:", error);
if (waitlistBody) {



wai tlistBody.innerHTM. =
“<p class="waitlist-enpty">Error |loading waitlist.</p>";
}
}
)

/1l Render everything dependent on cages + reservations
function renderAll () {

render CageCar ds(cagesDat a, reservationsData);

updat eLast Updat ed() ;

updat eOpensSt at usBanner () ;

}

/] Last updated
function updat eLast Updat ed() {
if (!lastUpdated) return;
const now = new Date();
| ast Updat ed. t ext Cont ent =
"Last updated: " +
now. t oLocal eTimeString([], { hour: "numeric", mnute: "2-digit" });

}

/1 Staffed vs nenbers-only (openStatus banner)
functi on updat eOpenSt at usBanner () {
if (!openStatusDot || !openStatusLabel) return;

const now = new Date();

const day = now. getDay(); // 0=Sun..6=Sat
const hour = now. getHours();

const mnute = now. getM nutes();

const total M nutes = hour * 60 + mnute;

| et openToPublic = fal se;

/1l Mon-Fri 5-8pm
if (day >= 1 & & day <= 5) {
if (totalMnutes >= 17 * 60 && total M nutes < 20 * 60) {
openToPublic = true;

}

}
/] Sat 10am-2pm
if (day === 6) {
if (totalMnutes >= 10 * 60 && total M nutes < 14 * 60) {
openToPublic = true;
}
}

openSt at usDot . cl assLi st. renove(" st at us-dot --open", "status-dot--closed");

if (openToPublic) {
openSt at usDot . cl assLi st. add(" st at us-dot - - open") ;
openSt at usLabel . text Content = "Open to public (wal k-ins wel cone)";
} else {
openSt at usDot . cl assLi st. add(" st at us-dot --cl osed");
openSt at usLabel . t ext Content =
"Menbers only — live updates during staffed hours";
}
}

/'l Render cage cards
function render CageCards(cagesData, reservationsData) {
if (!cardsContainer) return;

/1 W have 13 “slots” (Cages 1-8, Lanes 1-5)

const ids = [];

for (let i =1; i <= 13; i++) {
ids.push(String(i));

}

cardsCont ai ner.i nnerHTM. = ;

const nowMs = Date.now();



const today = new Dat e( nowmvs) ;

const todayYear = today.getFull Year();
const todayMonth = today. get Month();
const todayDate = today.getDate();

ids.forEach((id) => {

const cage = cagesDatal[id] || {};
const baselLabel = cagelabel From d(id);
|l et statusRaw = (cage.status || "OPEN').toUpperCase();
| et currentNanme = cage.currentNanme [| "";
const type = (cage.type || "").toLowerCase();
const startTimeM =
typeof cage.startTine === "nunber" ? cage.startTime : null;
const endTi meMs =
typeof cage.endTime === "nunber" ? cage.endTine : null;

/1 Derive reservations for this cage
const cageReservations = [];
const bucket = (reservationsData && reservationsData[id]) || {};
bj ect . keys(bucket).forEach((resld) => {
const res = bucket[resld];

if (!res || typeof res.start !== "nunber" || typeof res.end !== "nunber")

return;

cageReservati ons. push({
id: resld,
...res

B

B

/] Separate into current vs upconing
l et activeReservation = null;

| et nextReservation = null;

l et thenReservation = null;

cageReservations. forEach((res) => {
const s = res.start;
const e = res.end;

if (s <= nows && nows < e) {
/1 Currently in this reservation w ndow
if (lactiveReservation || s < activeReservation.start) {
activeReservation = res;

}
} elseif (s > nows) {
/1 Upcom ng
if (!nextReservation || s < nextReservation.start) {
/1 shift the old next into then
if (nextReservation) {
t henReservati on = next Reservati on;

}
next Reservation = res;
} else if (!thenReservation || s < thenReservation.start) {

t henReservation = res;
}
}
1)

/1 1f not BUSY but there is an active reservation, treat as RESERVED
let activeStart = startTi neMs;
l et activeEnd = endTi neMs;

if (statusRaw ! == "BUSY" && activeReservation) {
st at usRaw = " RESERVED";
current Nane = activeReservation.nanme || "";
activeStart = activeReservation.start;
activeEnd = activeReservati on. end;

}

/1 Determne status class & | abel



|l et statusC ass = "card--open";

l et statusLabel = "OPEN';
if (statusRaw === "BUSY") {
statusC ass = "card--busy";
st at usLabel = "BUSY";
} else if (statusRaw === "RESERVED") {
statusCl ass = "card--reserved";
st atusLabel = "RESERVED';
} else {
/] statusRaw = OPEN but there m ght be an upconing reservation
if (nextReservation & typeof nextReservation.start === "nunber") {
const nsDate = new Dat e(next Reservation.start);
statusLabel = “OPEN until ${formatTi ne(nsDate)}";
} else {
st atusLabel = "OPEN';
}
}

/1 Timer and progress
let timerText = "";
| et progressPct = O;

if (
typeof activeStart === "nunber" &&
typeof activeEnd === "nunber" &&
activeEnd > activeStart
) |
const total = activeEnd - activeStart;
const renmi ning = Math. max(0, activeEnd - nows);

if (remaining > 0 & nowMs >= activeStart) {
const m nsRemai ning = Math. ceil (renmai ning / 60000);
const hours = Math. fl oor(m nsRemai ning / 60);
const mns = m nsRenai ni ng % 60;
timerText = "Time left: ${hours}:${String(mns).padStart(2, "0")}";
progressPct = (remaining / total) * 100;

} else if (nows >= activeEnd) {
timerText = "Time is up";
progressPct = O;

}

}

/1 Next / Then text
l et nextText ="";
const pieces = [];

if (
next Reservation &&
typeof nextReservation.start === "nunber" &&
typeof nextReservation.end === "nunber"
) {
const s = new Dat e(next Reservation.start);

const e = new Dat e( next Reservati on. end);

const isFuturebDay =

s.getFul | Year() !== todayYear ||
s.getMonth() !== todayMnth ||
s.getDate() !== todayDate;

const datePart = isFutureDay

? s.toLocal eDateString([], {
nmont h: "numeric",
day: "nuneric"

o+

pi eces. push(

“Next: ${nextReservation.nane || ""} ${datePart}${formatTi me(
s

)}-${format Ti me(e)}"

)i



}

if (
t henReservation &&
typeof thenReservation.start === "nunber" &&
typeof thenReservation.end === "nunber"
) {
const s2 = new Date(thenReservation.start);

const e2 = new Date(thenReservation. end);

const isFuturebDay2 =

s2.getFul | Year() !== todayYear ||
s2.getMonth() !== todayMnth ||
s2.getDate() !== todayDate;

const datePart2 = isFutureDay2
? s2.tolLocal eDateString([], {
nmont h: "numeric",
day: "nuneric"

o+

pi eces. push(

“Then: ${thenReservation.nane || ""} ${datePart2}${fornat Ti me(
s2

)}-${format Ti me(e2)}"

)

}

if (pieces.length) {

next Text = pieces.join(" | ");
}

/1 Build card el ement
const card = docunent.createEl ement("article");
card.className = “card ${statusd ass}";

const typed ass =

type === "trainer"
? "type-pill--trainer”
: type === "teant
? "type-pill--teant
: "type-pill--athlete";

const typelLabel =
type === "trainer" ? "Trainer" : type === "teanl ? "Tean : "Athlete";

card.innerHTM. = °
<div class="card-title">${baselLabel }</div>
<div class="card-status">%${escapeHt nl (st atusLabel)}</div>

<div class="card-neta-row'>
<di v cl ass="card- nane">
${current Nane ? escapeHt nm (current Name) : "&nbsp;"}
</ div>
${
current Name
? “<span class="type-pill ${typeCd ass}">${typeLabel }</span>"

}

</ di v>

<div class="card-tinmer-row'>
<div class="tiner-I|abel">
${tinerText ? escapeH m (timerText) : "&nbsp;"}

</ div>
<div class="timer-bar-wap">
<div class="tinmer-bar-fill" style="wi dth: ${ progressPct}% " ></di v>
</ div>
</ div>

<di v cl ass="card-next">



${next Text ? escapeHtm (nextText) : "&nbsp;"}
</ div>

car dsCont ai ner. appendChi | d(card);
B
}

/1 Public waitlist (on dashboard)
function renderVaitlist(waitlistData) {
if ('waitlistBody) return;

const entries = (bject.values(waitlistData).map((entry) =>entry || {});

/1 Sort oldest first by createdAt

entries.sort((a, b) => {
const aTs = typeof a.createdAt === "nunber" ? a.createdAt : O;
const bTs = typeof b.createdAt === "nunber" ? b.createdAt : O;
return aTs - bTs;

1)

if (lentries.length) {
wai tlistBody.innerHTM. =
“<p class="waitlist-enpty">No one on the waitlist yet.</p>";
return;

}

const lines = entries.slice(0, 10).map((entry) => {
const nane entry.nane || "";
const cage entry.cage || entry.preferredCage ||
const notes = entry.notes || ;

return °
<div class="waitlist-row >
<div class="waitlist-nane">%{escapeHt nl (nane)} </ di v>
<div class="waitlist-neta">
${
cage
? “<span class="waitlist-chip">$%{escapeHt m (cage)}</span>’

}
${
not es
? “<span class="waitlist-notes">${escapeH nl (notes)}</span>"
}
</ div>
</ div>
B
wai tlistBody.innerHTM. = lines.join("");
}
/'l Hel pers

function cagelLabel From d(id) {
const n = parselnt(id, 10);
if (lisNaN(n)) {
if (n <=8) return “Cage ${n}";
return “Lane ${n - 8}°;
}
return " Cage ${id}";
}

function fornmat Ti me(date) {
return date.tolLocal eTimeString([], {
hour: "numeric",
mnute: "2-digit"
B
}

function escapeHtm (str) {



return String(str)
.replace(/& g, "&anp;")
.replace(/</g, "&t;")
.replace(/>/g, "&gt;")
.replace(/"/g, "&quot;")
}

/1 Smooth 20-second refresh for dashboard timers (no page rel oad)
setinterval (() => {
try {
renderAll ()
} catch (e) {
consol e.error("Error during snooth refresh:", e);

}
}, 20000);



File: admin.js

/] admin.js
import { initializeApp } from"https://wwm.gstatic.conffirebasejs/11.0.1/firebase-app.js";
import {
get Dat abase,
ref,
onVal ue,
push,
updat e,
renove
} from"https://ww.gstatic.conlfirebasejs/11.0.1/firebase-database.js";

I/
/1 CONFI G & HELPERS
I/

// m Admin PIN — do NOT change unl ess you explicitly request it
const STAFF_PIN = "2580";

const firebaseConfig = {
api Key: " Al zaSyDhuSPwW2M Sy RpOyWw36ze9G5f zU8zH8" ,
aut hDomai n: " dugout - cage- dashboar d. fi rebaseapp. cont',
dat abaseURL: "https://dugout-cage-dashboard-defaul t-rtdb.firebaseio.cont',
projectld: "dugout-cage-dashboard",
st or ageBucket: "dugout-cage-dashboard. firebasest orage. app"”,
messagi ngSender | d: " 373269622046",
appld: "1:373269622046: web: 064221adde4ea632636d0f "
H

const app = initializeApp(firebaseConfig);
const db = get Dat abase(app);

function set Message(el, text, color) {
if (lel) return;
el . t ext Cont ent
el .styl e.col or

}

text ||
color ||

function cagelLabel From d(id) {
const n = parselnt(id, 10);
if (lisNaN(n)) {
if (n <=8) return “Cage ${n}";
return “Lane ${n - 8}°;
}
return " Cage ${id}";
}

function escapeHtm (str) {
return String(str)
.replace(/& g, "&anp;")
.replace(/</g, "&t;")
.replace(/>/g, "&gt;")
.replace(/"/g, "&quot;");
}

function fornmat Ti me(date) {
return date.tolLocal eTimeString([], {
hour: "numeric",
mnute: "2-digit"

1
}
function sameDay(a, b) {
return (
a.getFul | Year() === b.getFull Year() &&
a.getMonth() === b.getMnth() &&
a.getDate() === b.getDate()
)i

}



/1
/1 PIN GATE
/1
const pinGate = docunent. get El enment Byl d(" pi nGate");
const pinlnput = docunent. get El ement Byl d(" pi nl nput");
const pinBtn = docunent. get El ement Byl d(" pi nBtn");

const pinError = docunent. get El ement Byl d("pi nError");
const adm nMai n = docunent. get El ement Byl d("adm nMai n") ;

function handl ePin() {
const value = (pinlnput.value || "").trim);
if (value === STAFF_PIN {
if (pinGate) pinGate.style.display = "none";
if (adm nMain) adm nMain. style.display = "bl ock";
if (pinError) pinError.textContent = "";
} else {
if (pinError) pinError.textContent = "Incorrect PIN. Please try again.";
}
}

if (pinBtn) {
pi nBt n. addEvent Li stener ("click", handl ePin);

}
if (pinlnput) {
pi nl nput . addEvent Li st ener (" keyup", (e) => {

if (e.key === "Enter") handl ePin();
1
}
/1
/1 SECTION 1 — LI VE CAGE UPDATE
/1

const |iveCageEl = docunent.getEl enentByld("liveCage");

const |iveTypeEl = docunent.getEl enentByld("liveType");

const |iveNanmeEl = docunent.getEl enentByld("liveNanme");

const liveM nuteskl = docunent. getEl ementByld("liveM nutes");
const btnLiveBusy = docunent. get El enent Byl d(" bt nLi veBusy") ;
const btnLi veOpen = docunent. get El enent Byl d(" bt nLi veQpen") ;
const |iveMessageEl = docunent. getEl ementByld("liveMessage");

if (btnLiveBusy) {
bt nLi veBusy. addEvent Li st ener ("click", async () => {

const cageld = |iveCageEl . val ue;
const type = liveTypeHE . val ue;
const nane = (liveNanmeEl .value || "").trim);

let minutes = parselnt(liveM nutesEl.value, 10);

if (lcageld || !'type || !'nanme) {
set Message(
i veMessageH! ,
"Pl ease choose a cage, type, and enter a nane.",
"orange"
)
return;

}

if (isNaN(minutes) || mnutes <= 0) {
m nutes = 30;

}

const now = Date.now);
const startTinme = now,
const endTinme = now + minutes * 60 * 1000;

try {
await update(ref(db, "cages/" + cageld), {
status: "BUSY",
type,
current Nane: nane,
start Ti ne,
endTi ne



1)

set Message(
I'i veMessageH!
*${cagelLabel From d(cageld)} set to BUSY for ${nane}",
"li megreen”
)
I'i veNaneEl . val ue = "";
l'iveM nutesEl .value = "";
} catch (err) {
consol e.error("Error updating cage BUSY:", err);
set Message( | i veMessageEl, "Error updating cage.", "red");
}
1
}

if (btnLiveOpen) {
bt nLi veQpen. addEvent Li stener ("click", async () => {

const cageld = |iveCageEl . val ue;

if (!cageld) {
set Message( | i veMessageEl, "Choose a cage first.", "orange");
return;

}

try {

await update(ref(db, "cages/" + cageld), {
status: "OPEN',
type: ""
current Name: "",
startTine: null,
endTi me: nul |

3

set Message(
I'i veMessageH!
*${cagelLabel From d(cagel d)} set to OPEN. ",
"li megreen”

)

l'i veNanmeEl . value = "";
liveM nutesEl .value = "";
} catch (err) {

consol e.error("Error updating cage OPEN.", err);
set Message( | i veMessageEl, "Error updating cage.", "red");
}
1
}
/1
/1 SECTION 2 — FUTURE RESERVATI ONS
/1

const resCageEl docunent . get El enent Byl d("resCage") ;
const resTypeEl = docunent.getEl ement Byl d("resType");
const resNaneEl docunent . get El enent Byl d("resNane") ;

const resDateEl = docunent.getEl ementByl d("resDate");

const resStartEl = docunent.getEl enentByld("resStart");
const reskEndEl = docunent. get El emrent Byl d("resEnd");

const resAddBtn = docunent. get El ement Byl d("resAddBtn");
const resMessageEl = docunent. get El ement Byl d("resMessage") ;

/1 default reservation date to today

if (resDateEl) {
const todaylso = new Date().tol SOString().slice(0, 10);
resDat eEl . val ue = todayl so;

}

/1 gl obal snapshot of reservations
| et reservationsSnapshot = {}; // structure: { cageld: {resld: {...}} }

onVal ue(ref (db, "reservations"), (snapshot) => {
reservati onsSnapshot = snapshot.val () || {};



render Schedul eOvervi ew) ;
B

if (resAddBtn) {
resAddBt n. addEvent Li stener ("click", async () => {
const cageld = resCageEl . val ue;
const type = resTypeEl . val ue;
const nane = (resNameEl .value || "").trim);
const date = resDateEl . val ue;
const startTimeStr = resStartEl . val ue;
const endTi meStr = resEndEl . val ue;

if (lcageld || !type || 'nanme || !date || !startTineStr || !endTimeStr) {
set Message(resMessageEl, "Please fill all fields.", "orange");
return;

}

const start = new Date(date + "T" + startTi meStr);
const end = new Date(date + "T" + endTi meStr);

if (isNaN(start.getTime()) || isNaN(end.getTime()) || end <= start) {
set Message(
resMessageHl ,
"Pl ease check your date and tine range.",
"orange"
)
return;

}

/'l overlap check within the same cage & sanme day
const cageRes = reservationsSnapshot[cageld] || {};
const newStartMs = start.getTinme();

const neweEndMs = end. get Ti me();

let conflict = null;

bj ect . keys(cageRes).forEach((resld) => {
const res = cageRes[resld];
if (!res || typeof res.start !== "nunber" || typeof res.end !== "nunber")
return;

const existingStart = new Date(res.start);
const existingEnd = new Date(res. end);

if (!sameDay(existingStart, start)) return;

/'l overlap if newStart < existingEnd & existingStart < newknd
if (newStartMs < res.end & res.start < newendMs) {
conflict = {
name: res.nane || "",
start: existingStart,
end: exi stingEnd
s
}
IR

if (conflict) {
set Message(

resMessageHl ,
“Conflict: ${cageLabel From d(
cagel d

)} already booked for ${conflict.nanme} (${fornmatTi ne(
conflict.start
)}-${format Time(conflict.end)}).",

return;

}

/] save reservation

try {
const resRef = ref(db, "reservations/" + cageld);
await push(resRef, {



nane,
type,

start: start.getTinme(),
end: end. get Tinme(),
creat edAt: Date.now)

1)

set Message(resMessageEl, "Reservation added.", "limegreen");

resNaneEl . val ue = ;
resStartEl.value = "";
reseEndEl . value = "";

} catch (err) {

consol e.error("Error adding reservation:", err);
set Message(resMessageEl, "Error adding reservation.", "red");
}
IR
}
/1
/] SECTION 3 — SCHEDULE OVERVI EW (by date)
/1

const schedul eDat eEl = docunent. get El ement Byl d( " schedul eDat e");
const schedul eCageFil ter El = docunent. get El enment Byl d( " schedul eCageFilter");
const schedul eLi stEl = docunent. get El emrent Byl d("schedul eLi st");

/1 default schedul e date to today

if (schedul eDateEl) {
const todaylso = new Date().tol SOString().slice(0, 10);
schedul eDat eEl . val ue = todayl so;

}

if (schedul eDateEl) {
schedul eDat eEl . addEvent Li st ener (" change", render Schedul eOverview);

}
if (schedul eCageFilterEl) {
schedul eCageFi | t er El . addEvent Li st ener (" change", render Schedul eOverview);

}

/1 delete from schedul e overview
if (schedul eListEl) {
schedul eLi st El . addEvent Li stener ("click", async (e) => {
const btn = e.target.closest("button[data-res-id]");
if (!btn) return;

const cageld = btn.getAttribute("data-cage-id");
const resld = btn.getAttribute("data-res-id");
if (!cageld || !'resld) return;

const confirnmDel ete = wi ndow. confirn(
"Renove this reservation from ${cagelLabel From d(cagel d)}?"
)

if (!confirnDelete) return;

try {
await renove(ref(db, "reservations/" + cageld + "/" + resld));

} catch (err) {
console.error("Error deleting reservation:", err);
alert("Error deleting reservation. See console for details.");
}
IR
}

function render Schedul eOverview) {
if (!schedul eListEl) return;

if (!schedul eDateEl || !schedul eDateEl . val ue) {
schedul eLi st El . i nnerHTML =
"<p class='message' >Sel ect a date to see the schedul e. </ p>";
return;

}

const targetDate = new Dat e(schedul eDat eEl . val ue + "T00: 00: 00");



if (isNaN(targetDate.getTinme())) {
schedul eLi stEl . i nnerHTML =
"<p class='message' >l nvalid date sel ection.</p>";

return;
}
const filterValue = schedul eCageFilterEl
? schedul eCageFilterEl .value || "all"
"all";

const rows = [];

bj ect . keys(reservationsSnapshot). forEach((cageld) => {
const bucket = reservationsSnapshot[cageld] || {};
hj ect . keys(bucket).forEach((resld) => {
const res = bucket[resld];

if (!res || typeof res.start !== "nunber" || typeof res.end !== "nunber")
return;
const s new Date(res.start);

const e = new Date(res. end);

if (!sameDay(s, targetDate)) return;

if (filtervalue == "all" && String(cageld) !== String(filterValue))
return;

rows. push({
cagel d,
resld,
name: res.nane || "",
type: res.type || "",
start: s,
end: e

B

B
B

if (!rows.length) {
schedul eLi stEl . i nner HTM. =
"<p class='message' >No reservations for this date.</p>";
return;

}

rows.sort((a, b) =>{
const ald = parselnt(a.cageld, 10);
const bld = parselnt(b.cageld, 10);

if ('isNaN(ald) && !'isNaN(bld) && ald !== bld) {
return ald - bld;
}
return a.start - b.start;
1)
let htmd ="
<tabl e cl ass="schedul e-tabl e">
<t head>
<tr>

<th>Cage / Lane</th>
<t h>Ti me</t h>
<t h>Type</t h>
<t h>Nanme</t h>
<t h>Acti ons</th>
</[tr>
</t head>
<t body>

rows. forEach((row) => {
htm +=°
<tr>
<t d>${ cageLabel From d(row. cagel d)} </t d>
<td>${format Tine(row. start)} — ${fornmat Ti ne(row. end)}</td>
<t d>${ escapeHt nl (row. type)} </ td>



<t d>${ escapeHt nl (r ow. nare) } </ t d>
<td>
<button
cl ass="btn-del ete"
dat a- cage-i d="${row. cagel d}"
data-res-id="${row resld}"
>
[} |
</ butt on>
</td>
</[tr>

});’

htm += "</tbody></tabl e>";
schedul eLi stEl.innerHTM. = htnm ;
}

/1
/1 SECTION 4 — WAl TLI ST
/1
const wait NameEl docunent . get El enent Byl d("wai t Nane") ;

const wait CageEl docunent . get El enent Byl d("wai t Cage") ;

const wait NotesEl = docunent. get El enent Byl d("wait Not es");
const wait AddBtn = docunent. get El enent Byl d("wai t AddBt n") ;

const wait MessageEl = docunent. get El ement Byl d( " wai t Message") ;

const waitAdm nLi stEl = docunent. get El ement Byl d("wai t Admi nLi st");

let waitlistSnapshot = {};

if (waitAddBtn) {
wai t AddBt n. addEvent Li stener ("click", async () => {

const nane = (waitNameEl .value || "").trim();
const cage = (waitCageEl.value || "").trim();
const notes = (waitNotesEl .value || "").trinm();

if (!name) {

set Message(wai t MessageEl, "Pl ease enter a nane.", "orange");

return;

}

try {
const W Ref = ref(db, "waitlist");

await push(w Ref, {
nane,
cage,
not es,
creat edAt: Date.now)

1)

set Message(wai t MessageEl , ~Added ${name} to waitlist."

wai t NaneEl . val ue

wai t CageEl . val ue ;

wai t Not esEl . value = ""
} catch (err) {

consol e.error("Error adding waitlist entry:", err);
set Message(wai t MessageEl, "Error adding to waitlist."
}
B
}
onVal ue(ref (db, "waitlist"), (snapshot) => {
wai t | i st Shapshot = snapshot.val () || {};
render Wai tli st Admin();
B

if (waitAdmnListE) {
wai t Admi nLi st El . addEvent Li stener("click", async (e) => {
const useBtn
const del Btn

e.target.closest("button[data-w -id]");

/Il Use - prefill live cage form

e.target.closest("button[data-w -use]");

"limegreen");

"red");



if (useBtn) {
const id = useBtn.getAttribute("data-w -use");
const entry = waitlistSnapshot[id];
if (lentry) return;

if (liveNaneEl) |iveNaneEl .value = entry. nane || ;
if (liveCageEl && entry.cage) |iveCageEl.value = String(entry.cage);
if (liveTypeEl) liveTypeEl .value = "athlete";

const renoveNow = wi ndow. confi rm(
“Use ${entry.nane || "this athlete"} and renove fromwaitlist?

if (removeNow) {
try {
await renove(ref(db, "waitlist/" +id));
} catch (err) {
console.error("Error renoving waitlist entry:", err);
alert("Used entry, but error renoving fromwaitlist.");

}
}
return;
}
/1 Delete
if (delBtn) {
const id = delBtn.getAttribute("data-w-id");
const entry = waitlistSnapshot[id] || {};
const ok = wi ndow. confirm(
"Renove ${entry.name || "this entry"} fromthe waitlist?
if (lok) return;
try {

await renove(ref(db, "waitlist/" +id));
} catch (err) {
console.error("Error deleting waitlist entry:", err);
alert("Error deleting waitlist entry. See console.");
}
}
IR
}

function renderVaitlistAdm n() {
if (!waitAdm nListEl) return;

const entries = Object.keys(waitlistSnapshot).map((id) => {
const e = waitlistSnapshot[id] || {};
return {
id,
name: e.nane || "",
cage: e.cage || "",
notes: e.notes || "",
createdAt: e.createdAt || O
s
IR

entries.sort((a, b) => a.createdAt - b.createdAt);

if (lentries.length) {
wai t Admi nLi st El . i nnerHTML = "<p>No one on the waitlist yet.</p>";
return;

}

let htmd ="
<tabl e cl ass="schedul e-tabl e">
<t head>
<tr>

<t h>#</t h>
<t h>Nanme</t h>
<th>Preferred Cage/ Lane</th>
<t h>Not es</ t h>
<t h>Acti ons</th>



</[tr>
</t head>
<t body>

entries.forEach((entry, index) => {
const cagelLabel = entry.cage ? cagelabel From d(entry. cage)
htm +=°
<tr>
<td>${i ndex + 1}</td>
<t d>${ escapeHt nl (entry. name) } </ td>
<t d>${ escapeHt nl (cagelLabel )} </t d>
<t d>${ escapeHtnl (entry. notes)}</td>
<td>
<button class="btn-secondary" data-w -use="${entry.id}">Use</button>
<button class="btn-del ete" data-w -id="${entry.id}">mm</button>
</td>
</[tr>

});’

htm += "</tbody></tabl e>";
wai t Adm nLi st El .i nnerHTM. = htni;
}

/1 Initial draw
render Schedul eOvervi ew() ;
render Vai tlistAdmin();



File: style.css

/* Base */
*!
*::before,
*:rafter {
box- si zi ng: bor der - box;

}
body {
margin: 0;
font-famly: systemui, -apple-system BIinkMacSystenfFont, "Segoe U",

sans-serif;
background: radial-gradient(circle at top, #111827 0, #020617 55% ;
col or: #f9fafb;

}

/* HERO HEADER */
.hero {
di splay: flex;
justify-content: space-between;
align-itens: center;
paddi ng: 12px 20px;
border-bottom 1px solid #1f 2937,
background: |inear-gradient(90deg, #7f1dld, #991blb);

}

.hero-left {
di splay: flex;
align-itens: center;
gap: 10px;

}

/* m NEW LOGO SETTI NGS —NO SQUI SHI NG */
. hero-1ogo {
max- hei ght: 72px; /* adjust to 80-90px if you want it larger */
hei ght: aut o;
wi dt h: aut o;
object-fit: contain;
flex-shrink: O;
filter: drop-shadow(0 4px 10px rgba(0,0,0,0.6));
}

.hero-left hl {
margin: O;
font-size: 1.4rem
| etter-spacing: 0.12em
text-transform uppercase;

}

.hero-left p {
margin: 2px 0 O;
font-size: 0.9rem
col or: #f de68a;

}

.hero-right {
text-align: right;
di splay: flex;
flex-direction: colum,;
gap: 4px;
align-itens: flex-end;

}

/* OPEN CLOSED BADCE */
.open-status {
di splay: inline-flex;
align-itens: center;
gap: 6px;
paddi ng: 4px 10px;



bor der-radi us: 999px;
background: rgba(15, 23, 42, 0.6);
font-size: 0.8rem

}

.status-dot {
wi dt h: 10px;
hei ght: 10px;
bor der-radi us: 999px;
background: #facclb;
box-shadow. 0 0 O 4px rgba(250, 204, 21, 0.2);

}

. status-dot--open {
background: #22c55e;
box-shadow. 0 0 O 4px rgba(34, 197, 94, 0.25);

}

.status-dot--closed {
background: #dc2626;
box-shadow. 0 0 O 4px rgba(220, 38, 38, 0.25);

}

.l ast-updated {
font-size: 0.75rem
col or: #ebe7eb;
opacity: 0.8;

}

/* INFO STRIP */

.info-strip {
di splay: flex;
flex-wap: wap;
gap: 8px;
paddi ng: 8px 20px 12px;
border-bottom 1px solid #111827;
background: #0b1120;

}

cinfo-pill {
font-size: 0.8rem
paddi ng: 4px 10px;
bor der-radi us: 999px;
background: rgba(15, 23, 42, 0.85);
border: 1px solid #1f 2937,
col or: #ebe7eb;

}

/* BOARD LAYQUT */

.board {
max-w dth: 1200px;
mar gi n: 16px auto 24px;
paddi ng: 0 16px 24px;

}

/* CGRID OF CARDS */
.cards-grid {
di splay: grid;
grid-tenpl ate-colums: repeat (4, mnmax(0, 1fr));
gap: 14px;
mar gi n-bottom 18px;

}
@redi a (max-wi dth: 1024px) {
.cards-grid {
grid-tenpl ate-colums: repeat (3, mnmax(0, 1fr));
}
}
@redi a (max-wi dth: 768px) {

.cards-grid {
grid-tenpl ate-colums: repeat (2, mnmax(0, 1fr));



}
}

@redi a (max-wi dth: 520px) {
.cards-grid {
grid-tenpl ate-colums: 1fr;
}
}

/* | NDI VI DUAL CARD BASE */
.card {
background: #0f 172a;
bor der-radi us: 18px;
paddi ng: 10px 10px 12px;
border: 2px solid #22c55e;
box- shadow. 0 18px 40px rgba(0, 0, O, 0.65);
di splay: flex;
flex-direction: colum,;
gap: 6px;
m n- hei ght: 120px;
}

/* CARD VARI ANTS */
.card--busy {
background: radial-gradient(circle at top left, #b9lclc,

}

.card--reserved {
background: radial-gradient(circle at top left, #1ld4ed8,

}

.card--open {

background: radial-gradient(circle at top left, #0f172a, #020617 60% ;

}

/* TITLES */
.card-title {
font-size: lrem
font-wei ght: 700;
| etter-spacing: 0.08em
text-transform uppercase;

}

.card-status {
font-size: 0.75rem
| etter-spacing: 0.24em
text-transform uppercase;
opacity: O0.85;

}

/* NAME/ ATHLETE ROW */
.card-neta-row {
di splay: flex;
justify-content: space-between;
align-itens: center;
gap: 6px;
}

.card-name {
font -wei ght: 600;
font-size: 0.9rem

}

.card-next {
font-size: 0.8rem
col or: #ebe7eb;
opacity: 0.9;

}

/* PILLS */

.type-pill {
bor der-radi us: 999px;

#7f 1d1d 55%

#1e293b 55%

#0f 172a) ;

#020617) ;



paddi ng: 2px 8px;
font-size: 0.7rem
text-transform uppercase;
| etter-spacing: 0.08em

}

.type-pill--athlete {
background: rgba(16, 185, 129, 0.18);
col or: #6ee7b7;

}

.type-pill--team {
background: rgba(236, 72, 153, 0.18);
col or: #f9a8d4;

}

.type-pill--trainer {
background: rgba(59, 130, 246, 0.18);
col or: #93c5fd;

}

/* TI MER BAR */
.card-timer-row {
di splay: flex;
justify-content: space-between;
align-itens: center;
gap: 6px;
font-size: 0.8rem

}

.timer-label {
opacity: O0.85;
}

.timer-bar-wap {

flex: 1,

hei ght: 8px;

bor der-radi us: 999px;

background: rgba(15, 23, 42, 0.9);

overfl ow hidden;

border: 1px solid rgba(55, 65, 81, 0.9);
}

.timer-bar-fill {

hei ght: 100%

wi dth: 0%

background: |inear-gradient(
90deg,
#22c55e,
#facclhb,
#f 97316,
#dc2626

)

transition: width 0.25s |inear;

}

/* WAITLI ST */
.waitlist-section {
mar gi n-top: 8px;

}

.waitlist-card {

background: #020617;

bor der-radi us: 18px;

border: 2px solid #22c55e;

paddi ng: 10px 12px 12px;

box- shadow. 0 18px 40px rgba(0, 0, 0, 0.65);
}

.wai tlist-header {
di splay: flex;
justify-content: space-between;



align-itens: baseline;

gap: 8px;

}

.waitlist-header h2 {
margin: 0;

font-size: 0.95rem
| etter-spacing: 0.18em
text-transform uppercase;

}

.waitlist-tagline {
font-size: 0.75rem
col or: #9ca3af;

}

.waitlist-body {
border-top: 1px solid #1f2937;
mar gi n-top: 6px;
paddi ng-top: 6px;
font-size: 0.8rem

}

.waitlist-row {

di splay: flex;

flex-direction: colum,;

paddi ng: 4px O0;

border-bottom 1px dashed #1f2937;
}

.waitlist-row last-child {
bor der-bottom none;

}

.waitlist-nane {
font -wei ght: 600;
}

.waitlist-meta {
font-size: 0.75rem
col or: #9ca3af;

di splay: flex;
flex-wap: wap;
gap: 6px;

mar gi n-top: 2px;

}

.waitlist-chip {
bor der-radi us: 999px;
paddi ng: 2px 8px;
border: 1px solid #4b5563;
}

.waitlist-notes {
opacity: 0.9;
}

.waitlist-empty {
font-size: 0.8rem
col or: #9ca3af;
paddi ng-top: 4px;

}

/* FOOTER */

.footer-note {
text-align: center;
font-size: 0.8rem
col or: #9ca3af;
paddi ng: 8px 12px 14px;
border-top: 1px solid #0b1120;
background: #020617;



/* RESPONSI VE */
@redi a (max-wi dt h:
.hero {
flex-direction:
align-itens:
gap: 8px;
}

640px) {

col um;
flex-start;

.hero-right {
align-itens:

}

flex-start;

}
/*

Admin — Waitlist buttons

*/

/* "Use"
.btn-secondary {
di splay: inline-flex;
align-itens: center;
justify-content: center;
paddi ng: 4px 12px;
bor der-radi us: 999px;
border: none;
font-size: 0.75rem
font - wei ght: 600;
cursor: pointer;
background: #22c55e;
col or: #020617; /*
transition: background 0.15s ease,
whi t e- space: now ap;

}

. bt n-secondary: hover {
background: #16a34a;
transform translateY(-1px);

}

.btn-secondary: active {
transform translateY(0);

}

button in waitlist Actions columm */

/* bright green */
near - bl ack text */
transform0. 1s

/* Trash button in waitlist (keep consistent) */

.btn-delete {
di splay: inline-flex;
align-itens: center;
justify-content: center;
paddi ng: 4px 10px;
bor der-radi us: 999px;
border: 1px solid #475569;
background: transparent;
col or: #e2e8f0;
font-size: 0.75rem
cursor: pointer;
margin-1left: 6px;
transition: background 0.15s ease,

}

. btn-del ete: hover {
background: #ef 4444,
border-col or: #ef 4444;
col or: #0b1120;

}

/* Make actions columm nice and centered
.waitlist-section table td:last-child,
.waitlist-section table th:last-child {
text-align: center;
whi t e- space: now ap;

}

col or 0.15s ease,

*/

ease,;

border-col or 0.15s ease;



File: service-worker.js

/'l service-worker.js
const CACHE_NAME = "dugout - dashboard-v1";

const ASSETS_TO CACHE = [
", /'l root
"/index.htm",
"/style.css",
“lapp.js”,
"/ mani fest.json",
"/icons/icon-192. png",
"/icons/icon-512. png",
"/icons/ appl e-touch-icon. png",
"/ favicon. png"

1

/1 I NSTALL: cache core assets
sel f. addEvent Li stener("install", (event) => {
event.waitUntil (
caches. open( CACHE_NAME) . t hen( (cache) => {
return cache. addAl | (ASSETS_TO CACHE) ;
}
)
1

/'l ACTI VATE: clean up ol d caches
sel f. addEvent Li stener("activate", (event) => {
event.waitUntil (
caches. keys().then((keys) =>
Prom se. al | (

keys
filter((key) => key ! == CACHE_NAME)
.map((key) => caches. del et e(key))
)
)
)
1.

/1 FETCH cache-first for static files, network fall back
sel f. addEvent Li stener("fetch", (event) => {
const req = event.request;

/1 Only handl e GET requests
if (reg.method !== "GET") return

event . respondW t h(
caches. match(req).then((cachedRes) => {
if (cachedRes) {
return cachedRes;

return fetch(req)
}
)i
1



File: migrate-reservations.html

<! DOCTYPE ht ml >
<htm |ang="en">
<head>
<meta charset ="UTF-8">
<title>Dugout Reservation Mgration</title>
</ head>
<body styl e="background: #020617; col or : #e5e7eb; font-fam | y: syst em ui ; paddi ng: 20px; ">
<h1>Dugout Reservation M gration</hl>
<p>This wi |l COPY ol d <code>/reservations</code> data into <code>/reservati onsByCage</ code>. </ p>
<p><strong>lt does NOT del ete anything. </ strong></p>
<button id="runBtn" styl e="paddi ng: 10px 18px; bor der -
radi us: 999px; bor der: none; backgr ound: #22c55e; col or: #020617; f ont - wei ght : 600; cur sor: poi nt er; ">Run
M grati on</ button>
<pre id="log" style="margin-top: 20px; whi t e- space: pre-w ap; " ></ pre>

<script type="nodul e">
import { initializeApp } from"https://wwm.gstatic.conffirebasejs/11.0.1/firebase-app.js";
import {
get Dat abase,
ref,
get,
updat e
} from"https://ww.gstatic.conl firebasejs/11.0.1/firebase-database.s";

const firebaseConfig = {
api Key: " Al zaSyDhuSPw2M2 Sy RpOyWW36ze9G5f zU8zH8"
aut hDomai n: " dugout - cage- dashboar d. fi rebaseapp. cont',
dat abaseURL: "https://dugout-cage-dashboard-default-rtdb.firebaseio.cont',
projectld: "dugout-cage-dashboard",
st or ageBucket: "dugout -cage-dashboard. firebasest orage. app"”,
messagi ngSender | d: " 373269622046",
appld: "1:373269622046: web: 064221adde4ea632636d0f "
H

const app = initializeApp(firebaseConfig);
const db = get Dat abase(app);

const | ogEl = docunent. get El enent Byl d("I og");
const btn = docunent.get El enent Byl d("runBtn");

function |og(nsg) {
| ogEl . text Content += msg + "\\n";

}

bt n. addEvent Li stener ("click", async () => {
bt n. di sabl ed = true;
log("Starting mgration...");

try {
const snap = await get(ref(db, "reservations"));
if (!snap.exists()) {
log("No /reservations node found. Nothing to migrate.");
return;

}

const data = snap.val () || {};
const updates = {};

let count = O;

bj ect . keys(data).forEach((cageld) => {

const bucket = data[cageld] || {};

hj ect . keys(bucket).forEach((resld) => {
const resCbj = bucket[resld];
updat es[ "reservati onsByCage/ ${cagel d}/ ${resld} ] = resObj;
count ++;

1)

3



if (count === 0) {
I og("No reservation entries found under /reservations.");
return;

}

| og(" Prepared ${count} entries. Witing to /reservationsByCage...");

awai t update(ref(db), updates);

log("Mgration conplete. AOd data is now al so under /reservationsByCage.");
} catch (err) {

consol e.error(err);

log("Error: " + err.nessage);
}
1)
</scri pt>
</ body>

</htm >



File: manifest.json

{
"nanme": "The Dugout Training Facility",
"short_nane": "Dugout",
"start_url": "/index.htm",
"scope": "/",
"di splay": "standal one",
"orientation": "portrait",
"background_col or": "#000000",
"theme_col or": "#000000",
"icons": [
{
"src": "/icons/dugout-app-192-transparent.png”,
"sizes": "192x192",
"type": "image/png",
"purpose": "any nmaskabl e"
H
{
"src": "/icons/dugout-app-512-transparent.png”,
"sizes": "512x512",
"type": "image/png",
"purpose": "any naskabl e"
}
]



